
Procedures for Sending Race Result Files- 

Welcome to the 2011 - 2012 racing season!
Introduction

I don’t want to take anything for granted when explaining the procedures of sending your finished race results to USSA for scoring.  For some of you, this is an elementary procedure that you could accomplish with one hand tied behind your back.  For others, it’s like tripping, falling, catching your bottom lip on someone’s bumper and then watching them drive off with it.

Ideally, we will make this procedure as simple and painless as possible!  There is one frightening reality that we must all come to terms with, whether “you” are a club, a volunteer or a seasoned veteran.  That little machine we so affectionately call a “computer” is probably asking you for cash.  In return it solemnly swears to cause you less of a headache this year.  In fact every computer owner, at one point, is faced with one of the following problems:

· Your “new” software comes on flattened-out silver Frisbee (CD-ROM) and your machine doesn’t have a CD player.
· Your new software requires an operating system that is totally foreign to you….what is an “operating system”?

· Joe “Geek-boy” Schmoe just stopped by and said, “You need more RAM.”

· Even if your computer takes the right-sized disks, your hard drive doesn’t have enough space to hold your new software.

· Your computer just made three long beeps and began waving a white flag.

· You would like to use your computer to see some of those informative sites on the “Internet” but you could walk there faster.

All I can tell you is this: You can purchase a new machine capable of browsing the Internet, running plenty of the latest and greatest software, and all in all making your life much easier, for about $500!  If you’re not interested in a new machine, you can easily find a used machine for less than half the price of a new machine.  Great deal, but a warranty might just be worth the extra cash.  Where do you look for a new machine?  Let your fingers do the walking or ask for help.

One last suggestion: If computer terminology gives you a headache and basically sounds like a foreign language I suggest the “Dummies Series” of books.  I’m not implying that you are a dummy, I hardly know you!  Nonetheless, the series is great; they take absolutely nothing for granted and, and unlike most instruction manuals, they explain everything in plain English.

Other options are your local community college or computer store.  Most community colleges offer introductory computer classes for minimal amounts of time and money.  Many computer stores offer introductory computer classes as well as classes that will teach you how to use the particular computer you have purchased, are considering as a purchase or already own.  If you just purchased a new toy, the store may include these classes as part of their purchase plan; otherwise plan on investing some time and money….you may be glad you did!    

OK, Now for the task at hand

What exactly are “Race Result Files”?  Well, let’s start at the beginning.

Input (Stuff you type in)

All of the junk you type into your computer is called “input”.  You are telling your machine what competitors are going to be in the race, what kind of race it is, and then via data obtained from your timing system, who has what time.  Of course, there may be much more “input” than this, but I think you get the idea.   One thing you should NOT do, is input a keyboard character such as an ampersand….you know, that cute little “&”?  If your event title is “FUN & GAMES”, you must input “FUN AND GAMES”.  We know it doesn’t look as cute or as cool, but the XML format doesn’t do “cute” or “cool”; it just rejects!  

Output (In our case, Race Result Files)

Now your machine’s little memory (commonly called the hard drive) is full of information about the race. Lucky for it, your machine has a photographic memory and can reference everything you tell it at any time.  It can also sort the information and perform any calculations that need to be done.  Once it has accomplished this, it then prepares the information into a report format.  These reports, whether a printout or a new file placed into your computer’s memory, are called output files.  Just think of output files as anything you can get out of your computer.

What do I do with my Race Result Files?

USSA requires that you send them two race result files.  The first file is the printed copy of the race results.  Most of you have been producing this for years and know it includes the official results, penalty calculation, etc.  This part of the process will remain the same this season.  The second output file is the file that you will e-mail (refer to “What about e-mail?” below) to alpineresults@ussa.org and/or alpineresults@fisski.ch.

Copy what to where?

These files are simple text files arranged neatly in a special format that the computer at USSA can easily read. Clearly, a computer can’t read by itself, so we have to teach it (program it) to recognize information laid out the same way every time.  This “layout” is known to a computer guru as a format.  The only format that the USSA and FIS computers recognize is “XML” format.  This “XML” format is the latest and greatest format as specified by FIS and is the only format that the USSA and FIS computers will accept.

Where are those files?

This stage of the show will vary based on what race-scoring program you are using.  I know some programs literally walk you right through the processes of saving your race result files to disk or preparing for electronic race result submittal while others secretly stash the files on your hard drive.  If your race-scoring program does not include instructions as to where it is putting your race result files, it is high time to call the producer.

Some tips on searching for your race result files:

· All race result files for “XML” output are named the same way; they use the race code that you input.  USSA files start with the USSA-assigned race code (1 capitalized alpha character (A-Z) followed by 4 numbers (zero-9; e.g. F2056).  Remember:  Only 1 character; make sure you use the numeric character “zero” and not the alpha character “O” in the 4-number section!

· FIS files start with the host nation (e.g. USA) followed by the 4-digit FIS-assigned codex, followed by an underscore (_) and then the Technical Delegate’s number. (e.g. USA7805_899).  Again, you must remember to use numeric character “zero” and not alpha character “O”.

· For both types of races, there will be one file per race.    The easiest way to generate this race result file is to click the “Send SkiData” button of the software which creates the race result “XML” file.  The “Send SkiData” button will allow you to view the transmission file and verify its content and then either immediately send the file (assuming that you are already online) or save the file to disk.  If your software does not allow you to verify the data prior to transmission, saving the file to disk, opening it and verifying its content prior to sending it may eliminate errors.  And we all know that errors can and do occur and usually don’t bite until it’s too late!

· HINT: The working “XML” file that is in C:\My Documents\Split Second\Alpine and Snowboard is NOT the “XML” file you want to submit.  (See attached “Wrong” and “Right” samples.)

If you are using a Windows based program try using the SEARCH application and search the “C” drive. (That’s the name of your local hard drive.)  If you don’t know how to use the SEARCH command, look for it under HELP.  If you don’t know how to use the HELP feature…well, now would be a good time to invest in a “Dummies” book!

So I still haven’t found my Race Result Files

All I can say at this point is:  “Did you try to call your software vendor?”  If you are still having no luck and cannot reach your vendor, try to reach the USSA Competition Services Rankings Coordinator by dialing (435) 647-2037.  The phone will be answered by either a real person or voice mail; voice mail requests for information will be returned as soon as possible.

Oops, the software doesn’t work

The most common cause for the software not working (presuming it was working beforehand) is that you have too many programs or windows open.  Try closing all other applications; that usually solves the problem. 

Submitting the results 

Some of us are more creative than others and because some of our creations, although quite entertaining, DO NOT WORK, tips for preparing a data transmission file are included.

1. Click on “ACTIVITIES” or “SEND SKI DATA FILE” (upper right-hand corner of main screen)
2. Select “SEND SKIDATA FILES (XML AND OLD SKIDATA FORMAT) 
3. Select “COPY TO FLOPPY” or “SPECIFY PATH FOR SKIDATA FILE”


a.  COPY TO FLOPPY allows you to copy to compact disk or thumb drive


b.  SPECIFY PATH allows you to save the file in a place where you can easily find it, e.g. your desktop, briefcase or special transmission folder.  If using USSA Race Software (Split Second), DO NOT save in MY DOCUMENTS because Split Second resides in a folder with this name and can cause confusion!

4. DO NOT include “PAPER COPY”; neither the USSA or FIS autoscore systems will know what to do with them!
5. Prior to transmission, verify the contents of the file: header data, date, penalty, codex, etc.  

a.
If errors are found, close the file, return to the actual race file and make required corrections, then repeat step 6.

b.
If no errors are found, close the file, create your e-mail - individual USA race code or FIS 4-digit codex as subject, attach transmission file and send

c.
If you need to open the actual transmission file (zipped file) for some reason or other, DO NOT use either Word or WordPerfect! 

7.
Using the “EMAIL” function (I am online, etc.) in the USSA Race Software under ACTIVITIES or in “SEND SKI DATA FILE” in the upper right-hand corner of the main screen also allows you to review the file for accuracy, but transmission errors may occur.  

NOTE:  If you are online and trying to use the “Send SkiData” Button and are trying to send the files from a protected computer like the one in your office, you will often run into a “Firewall” - a security device - that won’t allow you to send them via e-mail.  If this happens, you will either need to contact  a real computer geek to help you change the computer’s set up; copy the files to disk, take them to a computer that is not as secure; or contact the Competition Services staff at USSA for HELP!

8.
DO NOT UNDER ANY CIRCUMSTANCES:

a. 
Attach and transmit the XML file found in:



FILE



OPEN



SKIDATA FILE

The XML file found in this area is your working copy and DOES NOT contain the required information; neither the FIS nor the USSA autoscoring systems will accept this file.

b.
Save your actual race file, then attach and transmit it.  The actual race file also contains the XML extension but is not in the required transmission format.

NOTE:  Depending on internet service provider, it may be necessary to copy data file to disk and manually “zip” the files prior to transmission to FIS; USSA transmission is not affected by file size.

That’s all folks

Hopefully at this point, your race result transmission files are created and you are ready to send them to the USSA/FIS Points Lord or Lady.  If you continue to have problems I suggest contacting USSA or your Race Scoring Program vendor because once an event is over and results are due, the Lord or Lady of the Points does get anxious. 

It is the program vendor’s responsibility to produce a user friendly, accurate product, and there are many vendors from which to choose.  A list of approved vendors appears on the USSA web site at www.ussa.org.   

There will be a $50 processing fee per race/per gender for results not sent in as specified above. There will also be an additional $50 processing fee per race/per gender for results not received by your regional, divisional, or national office postmarked within 3 business days of event end.

What about e-mail?

Official Results/Penalty must be submitted electronically in “XML” format as specified below. (Example of “XML” format – both “right” and “wrong” are attached.)

1. Prepare and transmit individual race files.

2. Files may be compressed (zipped) but it is not mandatory.  Depending on the file size, electronic transmission to FIS may require that the files be compressed.  Some internet providers automatically compress large files.

3. Attach only the result files.  USSA and FIS do not have room for extra garbage files on their machines.

4. Be sure you have previewed your result files to make sure they are the correct ones.

5. Place the race transmittal number or codex in the “Subject line”.  Please, Please, PLEASE do not put the name of your event in the subject line.  If it ain’t got the transmittal number or codex, we ain’t going to recognize what is being sent without doing some research – research that might not be done until a later date – maybe May!  The “Super Duper Spring Slalom” is not, according to our database, the race transmittal or codex identifier for your event.

6. Send your results as soon as each day is complete so that we can get them posted to the USSA and FIS websites.  This is especially important if you are on point’s list deadline! Remember that the Lord or Lady of the Points List not only rocks but RULES! 

7. Finally, and most important when e-mailing results, you must still submit the paper copy race result packets.  If you do not submit the race result packet you will be subject to the $50 processing fee per race/per gender as specified above. For those of you with a more “green” approach, USSA will accept scanned/emailed copies of all required packet documents.  If this process is used, the “originals” must be securely stored until they are no longer required.  (THE ROC MUST STILL MAIL HEAD TAX CHECKS/DOCUMENTS AS REQUIRED BY THE EVENT.) 

NOTE:  FIS paper copy result packets must be scanned, assembled into a PDF booklet with the Nation+FIS-assigned codex as the booklet title and e-mailed to the FIS Bureau using the title as the subject of the e-mail; fax option is also available.
8. Remember that transmission and result submittal requirements and addresses are different for FIS events!

9. E-mail XML race result file to alpineresults@ussa.org for USSA events. *
10. E-mail XML race result file to alpineresults@ussa.org and alplineresults@fisski.ch for FIS events. 

* NOTE:  These are the minimum requirements. Divisions/regions/states may have additional transmission requirements.

NOTE: FIS paper copy result packets must be scanned/e-mailed to the FIS Bureau; additional document requirements are in place for USSA’s FIS-event document packet.  E-mail addresses for these packets are not the same as those used for XML files; refer to “Preparation of Race Result Document Packets” for additional information; fax option is also available. 
The final word

Well, hopefully this was helpful; drop us a line if you are still confused.  

We wish to thank you for your efforts and also wish you the best of luck during the 2011-2012 competition season. You are all doing a great job, and the staff at USSA greatly appreciates your efforts.  

USSA Competition Services Ranking Coordinator

Phone: (435) 647-2037

Fax: (435) 649-3613

compservices@ussa.org   

In each of these samples, I’m only grabbing the first bit of code.  If your software does not allow a preview of the XML file, use WordPad or Notepad to open the file. If errors are found, do not attempt to edit in Word or Word Perfect as this may damage the file.  A correct “XML” file will have complete information about each of the athletes, each of the jury members, weather, etc.  Errors must be corrected within the original software race file followed by a repeat of the verification process

HINT: if you are not running a snowboard or XC event and you see any information about either of these events in the first part of your XML file, you are sending your “working copy”.  (See yellow section.)

“Wrong .XML”  

   <?xml version="1.0" encoding="UTF-8" ?> 

- <SST_USSA_FIS_Race>
  <CurrentSex>Men</CurrentSex> 

- <Men>
  <NumberComps>91</NumberComps> 

- <Header>
  <Country>USA</Country> 

  <GoverningBody>U.S. SKI AND SNOWBOARD ASSOCIATION</GoverningBody> 

  <LGB>USSA</LGB> 

  <ClubName>USSA</ClubName> 

  <SkiAreaName>SUGARLOAF</SkiAreaName> 

  <Division>EASTERN DIVISION</Division> 

  <State>ME</State> 

  <TimingEquipment>PYRAMID SPORTS</TimingEquipment> 

  <RaceName>U.S. NATIONAL CHAMPIONSHIPS</RaceName> 

  <USSARaceCode>F0173</USSARaceCode> 

  <NumIntervals>2</NumIntervals> 

  <RaceDate>39532</RaceDate> 

  <RaceType>3</RaceType> 

  <RaceLevel>C</RaceLevel> 

  <RaceLocation>NARROW GAUGE/CRIBWORKS</RaceLocation> 

  <StartElev>1174</StartElev> 

  <FinishElev>774</FinishElev> 

  <Weather>SUNNY</Weather> 

  <Snow>HARD PACKED</Snow> 

  <StartTemp>-9</StartTemp> 

  <FinishTemp>-5</FinishTemp> 

  <NumRuns>2</NumRuns> 

  <FisRaceCode>1441</FisRaceCode> 

  <NumInTopSeed>15</NumInTopSeed> 

  <NumToReverse>30</NumToReverse> 

  <ScoredRace>Y</ScoredRace> 

  <SnowboardNumJudges>5</SnowboardNumJudges> 

  <HalfPJudgeFunction1>Motion</HalfPJudgeFunction1> 

  <HalfPJudgeFunction2>Rotation</HalfPJudgeFunction2> 

  <HalfPJudgeFunction3>Amplitude</HalfPJudgeFunction3> 

  <HalfPJudgeFunction4>Overall Impression</HalfPJudgeFunction4> 

  <HalfPJudgeFunction5>Overall Impression</HalfPJudgeFunction5> 

  <HalfPJudgeFunction6>Overall Impression</HalfPJudgeFunction6> 

  </Header>
- <Officials>
- <TD>
  <Name>S. DES ROSIERS (CAN)</Name> 

  </TD>
  <TDFISNumber>897</TDFISNumber> 

“RIGHT” .XML
 <?xml version="1.0" encoding="UTF-8" ?> 

- <Fisresults>
- <Raceheader Sector="AL" Sex="L">
  <Season>2011</Season> 

  <Codex>6332</Codex> 

  <NAT_code>F0174</NAT_code> 

  <Nation>USA</Nation> 

  <Discipline>GS</Discipline> 

  <Category>NC</Category> 

- <Racedate>
  <Day>26</Day> 

  <Month>3</Month> 

  <Year>2011</Year> 

  </Racedate>
  <Eventname>U.S. NATIONAL CHAMPIONSHIPS</Eventname> 

  <Place>Sugarloaf</Place> 

  <Clubname>USSA</Clubname> 

- <TD Function="Delegate">
  <Tdnumber>897</Tdnumber> 

  <Tdlastname>DES ROSIERS</Tdlastname> 

  <Tdfirstname>S.</Tdfirstname> 

  <Tdnation>CAN</Tdnation> 

  <NAT_tdnum>M0000000</NAT_tdnum> 

  </TD>
</Raceheader>
- <AL_race>
- <Jury Function="Chiefrace">
  <Jurylastname>MCCORMACK</Jurylastname> 

  <Juryfirstname>J.</Juryfirstname> 

  <Jurynation>USA</Jurynation> 

  <NAT_num>E4970463</NAT_num> 

  </Jury>
- <Jury Function="Referee">
  <Jurylastname>SMITH</Jurylastname> 

  <Juryfirstname>R.</Juryfirstname> 

  <Jurynation>USA</Jurynation> 

  <NAT_num>E4792388</NAT_num> 

  </Jury>
- <Jury Function="Chiefcrs">
  <Jurylastname>BRYANT</Jurylastname> 

  <Juryfirstname>B.</Juryfirstname> 

  <Jurynation>USA</Jurynation> 

  <NAT_num>E0023002</NAT_num> 

  </Jury>
- <Jury Function="Startref">
  <Jurylastname>BRIGHAM</Jurylastname> 

  <Juryfirstname>C.</Juryfirstname> 

  <Jurynation>USA</Jurynation> 

  <NAT_num>E5986179</NAT_num> 

  </Jury>
- <Jury Function="Finishref">
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